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The purpose of this document is to outline the organisational response to the COVID-19 Public
Health Crisis as community transmission spread in WA becomes uncontrollable in 2022.

Rationale

HepatitisWA requires a clear plan for operational confingency during the expected
public health emergency. Staff will be concerned about what supports are in place
to keep them safe and mitigate potential lost income due to iliness.

HepatitisWA is considered an essential service and is required to confinue to provide
services to the community until notified by funding bodies.

Execution

This plan will be actioned at the discretion of the Chief Executive Officer in response to
extended community spread. All staff will adopt the plan untfil further nofice.

Return to normal operations will be at the discretion of the Chief Executive Officer.

Intention of this plan is to reduce the risk of all staff contracting COVID-19 at the same
time. A two team system provides opportunity for one team to continue services
whilst the other team is isolated orill. Once all staff have contracted and recovered
from COVID-19, or the risk of infection is greatly reduced, the teams can be dissolved.

Operational Planning

1. Allstaff are to be fully vaccinated against COVID-19 and comply with mask
mandates and hygiene expectations.

2. When initiated, office based staff will form two teams:

3. Teams will rotate between Working from Home arrangements and office
attendance on a 3 day rotation. Staff rostered days remain unchanged, however
the location of your work day will be in accordance with your allocated team
rotation. Juggling of flexible work days can only occur within your team roster. Staff
are not to work across both teams unless requested by the Chief Executive Officer
in special circumstances.

4. |iEell| - Matt, Amanda V, Pete, Kat, Amanda S, Shafeeqgah (Virginia stand-by)
IEelnaW — Ange, Brent, Jacqueline, Ali, Donna, Eve (Max stand-by), Natassha
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5. Volunteers willing fo come in during this plan will be allocated to a feam.



6. All operations will continue in the best version the organisation can manage within
the context of restrictions and safety. NSP and Deen Clinic are essential services
and will operate 0900 — 1500 for the duration of this plan.

7. Our Nurse Practitioner, Adrian, will continue to deliver clinic services each
Wednesday and Friday, and will be starting each day with a Rapid Anfigen Test to
confirm his COVID-19 negative status. Patients will be checked for vaccination
status, with Adrian only seeing vaccinated and asymptomatic patients face to
face. Patients not up to date with vaccinations or displaying symptoms of illness will
be escorted into the treatment room for a RAT before seeing the nurse practitioner
or will be seen via telehealth.

8. All masks, PPE, deep cleaning, and other protective conditions will be followed to
keep staff safe. Team members not part of the NSP or clinic team are expected to
provide support to frontline staff in addition to working on their own projects.

9. Face to Face session delivery will be suspended for a time period to be advised.
If any venues/partnership organisations are still wanting sessions, our policy is to offer
virtual sessions via zoom or another reliable platform. Facilitators are not to attend
on site sessions until authorised by the HepatitisWA Chief Executive Officer.

10. Teams working from home will be expected to participate in daily zoom meetings
and check in with management with daily progress updates for their projects.
Managers will work with staff to ensure they are using their time to achieve valuable
project outcomes. This is an opportunity forinnovation and updating resources and
processes, create new leads, and expand your outcomes.

11. Itis expected that all public events during this time will be cancelled. If an eventis

still scheduled to run, all options will be reviewed and a decision will be made on
how HepatitisWA might be able to participate.

Staff Support

Staff will be expected to work from home or the office unless unwell. In the event
of sickness (physical and/or emotional) staff will be able to take personal leave or
annual leave. Staff in isolation due to infection or close contact regulations will still
be able to work from home.

Attached is advice from Employsure on organisation’s responsibilities for supporting
staff through this public health emergency and similar situations.

Signed:

Brent Bell, Chief Executive Officer
HepatifisWA

11th February 2022



Appendix A - Employsure Advice to Organisations on Staff Support Requirements
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Coronavirus Absence Options

January 2022

A

Scenario Options

Employes is sick

Personal'carer's leave (if available) or unpaid leave or unpaid
pandemic leave (if applicable)

Employes is not sick but must care for a
member of their immediate family or
househald who is sick

Personal'carer's leave (if available) or unpaid leave or unpaid
pandemic l=ave (if applicable)

Employee is not sick but refuses to come
to work because of risk of infection

If n real risk of infection at work, unauthorised absence with no pay
Al your discretion, you may allow employes ko take accrued l=ave (eg
annual leave, long service leave) or agres to the employee taking a
period of unpaid leave

Employes is not sick but cannot attend
workplace because they are stuck
OVErseas

Explore option to work remotely (if suitable)

Otherwise, allow use of accrued annual leave or long service leave,
or unpaid leave by sgreement

Employes is not sick but is quarantined
by health authorities in Government
facility

Explore option to work from quarantine (if suitable)
Otherwise, allow use of accrued annual leave or long service leave,
unpaid leave, or unpaid pandemic leave (if applicable)

Employes is not sick but has salf-isolated
due to Govemment guidance (for
example, the employes is a close contact
of a confirmed casa)

Explore option to work remotely (eg from home, if suitable)
Otherwise, allow use of accrued annual leave or long service leave,
unpaid leave, or unpaid pandemic leave (if applicable)

Employee is not sick, but employer
requires employee to stay away as a
precautionary measura

Explore option to work remotely (eg from home, if suitable)

Unless special circumstances exist, pay employes ordinary rate of
pay for the shifts they would havae done in that timeframe, including
any applicable shift penalties

Employer temporarily closes workplace
duse to actual or suspected case of
coronavirus and govemment
requirements

Explore option to work remotely (eg from home, if suitabla)

If nzt an option, depending on the circumstances, you may be able to
stand down employees withouwt pay. or allow them iz take sccrued
paid leave, unpaid pandemic leave, or unpaid leawve if applicable

Permanent employes retums a positive
rapid antigen test result for COWVID-19

Personal keave or unpaid pandemic leave (if applicable, or unpaid
leave by agreement

The employea should ba directed to retum to work once they satisfy
public health rules for being eligible io leawe self-isolation or
quarantine

Casual employes retums a positive rapid
antigen test result for COVID-19

If nzt at work — cancel the employee’s shift and let them know they
will not be offered further shifts until they satisfy public health rules
for being eligible to leave self-isolation or quarantine

If at work or on their way to work — pay for the time worked (or any
applicable minimum engagement payment under an indusirial
instrument). Cancel any other shifis allocated to the employee and let
them know they will not be offered further shifts wntil they satisfy
public health rules for being eligible to leawe self-isolation or
quarantine
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